Notes  & Action Items from the Coahces Meeting 7/23/2012 @ Winooski Community Center
Coaches: if you have need of handicapped parking spots, please email Martha so she can ensure sufficient spaces.

Coaches are encouraged to car pool.  There is plenty of parking at the High School but limited parking at the pool.  The High school is an easy walk across the soccer fields.

Martha/Vergennes:  It is recommended that there be one changing tent for each gender.  One will be difficult to manage.

Martha handed out packets to each team which contained 12 meal tickets for coaches, 3 coaches parking passes and 6 officials parking passes.  Each team will determine how to distribute their materials.

Jo will email job descriptions for all of the jobs to the group.
Jo will provide an electronic copy of the warm-up sheet to be included  in the meet program.

Coaches:  If possible, assign experienced timers to all timing positions, this is a busy meet.  Also ALL timers (initial and relief) need to attend the timing briefing.  Using the Dolfin requires training.

Meetings:


Officials Meeting will begin 45 min. prior to meet start and will be held near the clock & start end of the pool.


Timers meeting will begin 30 min. prior to meet start and will be held in the bullpen

Coaches are reminded: if a cap is worn, it must be a team cap.

Exhibition swims are due by noon tomorrow .  After the heat sheets are generated, exhibition swimmers will only be allowed in open lanes.

Swimmers who are not entered in an event can be added as exhibition only swimmers.

Exhibition only swimmers, if part of a relay, make the relay exhibition.

Coaches:  remind your timers and officials to bring refillable water bottles, Vergennes will provide ice water.

